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WHY SUSTAINABILITY

STRATEGIES MUST
FLOW FROM THE TOP DOWN

A transition begins with the people in the soul and collaborative development in

the heart. Sustainable organizations are not born, but are created with nature in

mind. While it's not easy to transform into a sustainable organization overnight,

itis not even difficult to crack the code and move ahead. Some right changes and

a top-down approach are enough to make your sustainability strategies outshine

everything. What are you waiting for? Connect with ICG now and let us take care
of your sustainable evolution.
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EXECUTIVE
SUMMARY

Sustainability efforts must be led from the top to succeed.

Sustainability is not a Social Soundbite anymore! It's a foolproof plan for long-term
success. Even though a little sustainability effort can’t go wrong, insufficient efforts
won't make a huge difference. That's simply because the leadership level is driving
the historical change. Sustainability starts at the top level and flows down
simultaneously. While little changes make a huge impact, they're nevertheless
enough. Organizations fail to embed sustainability without a strong executive
commitment. Low sustainability integration in the core business strategy means a
high risk of falling behind.

Saudi Arabia is a hub of growth. It can't be explained more impeccably without
discussing Vision 2030. The kingdom is one of the rare nations seen with rapid
industrial transformation. This wouldn’t have been possible without a strong
sustainability integration plan. It checks the most important Es-Ethics and Economy.

Companies with strong sustainability leadership get about 30% more profitability
than others in the long term. About 60% of investors believe ESG investments yield
higher returns compared to non-ESG investments. Yet, many businesses find it
difficult to align sustainability with their core strategies and operations. Reason -
fearing loss and short-term costs over long-term gains!

This report focuses on internal sustainability within an organization. It explains the
critical role of leadership in driving sustainability while taking action-based strategies
to gain data-backed benefits. Leadership not only aligns with innovation automation
but also understands financial barriers while leveraging sustainable growth.
Sustainability isn't just a responsibility, but a future-proof opportunity to adjust in a
rapidly changing world.
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THE FRAGMENTATION PROBLEM

When Leadership and Operations Don’t Align

Don’t mistake sustainability for another Lexical trendline. It's high time businesses need
to take it from hype to habit. It's a modern mandate for any organization that wants to
stay in this race. It isn’t just an initiative game plan. You need a future-proof plan that
works bottom-up and has clear strategies. The result? A future foundation that drives
real impact.

Here’s where things go wrong:

Departments act in silos
.) There's no proper top-down communication. Broken coordination equals a broken sustainability
association. Results? Wasted resources, overlapping, inefficiencies, and inconsistency. @

No integration into business strategy

.) While sustainability exists on paper, there's no real integration into the operations. Zero financial
planning and wasted supply chain are plagues to long-term corporate objectives.

Reputation vs. reality

Ever heard of “Empty vessels make the most noise?” Exactly! Superficial “green” branding is just
.> about talk but not the real walk. No real action creates reputational risks. Result? Lost customer
trust! About 70% of consumers worldwide are cynical of these corporate sustainability
\_ claims.energy and the supply chain in India.

Sustainability requires effort, a top-down approach, and a collaborative mindset. It
requires executive-driven alignment. An organization lacking this alignment faces issues
like fragmented sustainability efforts with no clear goal, expensive implementation, and
ineffective results. Saudi Arabia is a fast-evolving nation where green initiatives and
future-proof plans like Vision 2030 demand full-proof sustainable development in a
circular economy. Lack of sustainability integration at the leadership level means a high
risk of losing relevance.
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WHY TOP-DOWN SUSTAINABILITY WORKS

The Power of Strategic Alighment

Sustainability isn't a fluke. No one’s lucky enough to get it right just by luck or coincidence. It
requires passion, dedication, and deliberate strategy that starts at the top of any organization
and is carried forward to the lower sections. It requires leadership focus to shift it from a side
collection to a major focus. Only a top management level can integrate into the core business
priority with a measurable impact.

Here’s What to Do:

fExecutive Leadership Drives Action>
@

No organization grows with only lower-level efforts. When a company has its CEOs and CFOs work
together with board members toward sustainability integration, it no longer remains an “optional”
initiative but becomes a strategic plan. A CSR strategy is more likely to increase consumer
satisfaction by 23%. On the other hand, companies with a good CSR strategy outperform their
competition by 4.8% annually.

<A Clear Signal Sparks Enterprise-Wide Engagement \
©

Top executives are the face of a company. When the leadership sets a tone, it embeds that into the
culture. Sustainability is driven at the top-level design KPIs and financial initiatives. Lower levels
follow in the footsteps. Companies with clear sustainability directives set by top-level executives buy
into great innovation-driven solutions by employees.

(e

@

overnance Ensures Consistency>

Sustainability is not a one-time initiative. It is a continuous process that can lose momentum without
a proper structure. Successful organizations have one thing in common: they have clear sustainability
frameworks. Clear internal governance ensures equal efforts and accountability across departments.
About 72% of the companies include sustainability performance in their financial reports as a part of
continuous governance and measures for risk mitigation and higher investor confidence.

Saudi Arabia, where the digital landscape and green transformation go parallel with
Vision 2030, businesses with sustainable integration at the leadership level have a high
chance of success in a future-driven world. Sustainability is so much more than just
responsibility. It's about walking on the right path for a safe future and an evolving
economy.
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INCENTIVIZING FOR IMPACT

Sustainability requires the right strength and incentives. The lower level
needs a motivational push from the top levels. A strategic plan that works the
same at all levels drives the best sustainability initiatives. Without that, you
can see sustainability fading into the background. The solution is to align
everything together. Ensure performance metrics and financial rewards work
together under a well-defined corporate culture. The result? You get a driving
force with sustainability taking charge.

Performance-Linked Incentives: Around 78% of executives link their
compensation with ESG goals, out of which 88% focus more on the core
sustainability topics of the business. When companies align ESG targets with
employee benefits and leadership bonuses, they see better and faster results.

Departmental Alignment: Businesses need a unified sustainability roadmap to
walk on. Walking on the same road with a clear vision makes it easier to measure the
distance and stay cohesive. With a diversified economy like Saudi Arabia, industries
fail to follow an action plan. They miss out on regulatory benefits and green
investment opportunities.

Cross-Functional Accountability: Helen Keller once said, "Alone we can do so little,
together we can do so much." Sustainability needs all hands in. It is a shared
responsibility across departments. From finance to supply chain to customer
service department, everyone needs to work together for a strong impact and higher
efficiency for long-term impact. Cross-functional teams working together for ESG
tasks result in 30% higher chances of achieving sustainability goals.

Saudi Arabia’s Vision 2030 and new-edge developments with smart infrastructure
and green energy work hand-in-hand with sustainable business models. A great
opportunity for companies to reinvent their incentives and drive real change.
Sustainability can’t go right without building a profitable future for everyone.
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EMBEDDING SUSTAINABILITY
ACROSS THE ORGANIZATION

From Strategy to Day-to-Day Operations

While we are clear with the sustainability goals to work towards at all organizational levels,
it is equally important to incorporate them into everyday tasks. Big goals become real

when broken into small tasks. One can achieve high-level goals only when they are in

everyday rhythm.

Smaller tasks are simple. Source raw materials organically. Make a healthy and safe IT
infrastructure. Modify your financial investments towards the greater good. Sustainability

must be woven into every function. Doing right isn’t a policy change but a mindset to do

everything right.

Start Small Do Big:

()

Supply Chain: Greener from Start to Finish

Incorporate into ethical sourcing. The “take-make-dispose” model was a gone-talk.
Circular economy trends now. When done right, it can be a game-changer. Sustainable
practices reduce around 20% of supply-chain costs and expenses while helping balance
market disruptions. In fact, it is one of the top reasons why around 61% of companies
focus on supply chain sustainability.

Finance: ESG as a Smart Investment Strategy

Now you know, sustainability is a revenue rocket. It can change your finances if done right.
It's a checkbox you need to tick now. Investors, financial bankers, and everyone interested
in your business investment prioritize ESG-compliant businesses. Saudi Arabia attracts
investments. The kingdom has received about $780 billion in investment in the last 3 years.
Sustainable investments are on the rise. Everything aligns with Vision 2030. It's a
now-or-never situation. You can only attract more capital when the right ESG factors are
incorporated into financial strategies.

HR & IT: The People & Tech Behind the Change

No company can do anything without its manpower. Employees are the heart of any
organization. Transformation starts right from the employee benefits. Engage, educate,
and push your human resources towards sustainability-driven KPls. Take diversity
initiatives to encourage your workforce assets and get the best green tech solutions.
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Product Development: Designing for a Sustainable Future

Don't just strategize sustainability. Include it in your endgame. Make your products and
services high quality without neglecting the environment. Make everything eco-friendly.
Invest in green product innovation. You will gain competitive advantages.

§

3

Saudi Arabia, being one of the top aviation leaders, faces huge challenges because of
global emissions. The aviation industry is the biggest global emission contributor, with 2.1%
in total. Industries need more such efforts to aim for 0% global emissions soon.

Transformation Offices & ESG Task Forces: Driving Execution

)

Iiﬂil A strategy is only a dream until the execution comes true. Companies need
cross-functional ESG task forces to connect the dots across the teams.
Education & Change Management: Making Sustainability Second Nature
B Trained employees mean a sound workforce that creates foolproof success. With
—= technology taking over the industries, everything is new for everyone. Train your employees
= and create a strong workforce. From green logistics strategies to energy-efficient office
practices, make everything an everyday task. A happy, educated, and strong workforce
creates an environment.

With Vision 2030 on its horizon, Saudi Arabia is an example of a healthy transformation
with change at its heart. Businesses need to go above and beyond to transform these
surface-level initiatives into unheard-of revolutions. The future belongs here! Don't just
talk sustainability; embed it in every phase, from strategy to execution.
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THE MISSING LINK:
UNIFIED TRANSITION PLANNING

Why Companies Need a North Star

A goal alone is not enough. The right goal needs a clear vision. Sustainability
demands a clear, structured plan to transition from Steady to Stellar. Businesses
work on scattered initiatives. Result - missed opportunities and internal conflicts.
The real impact comes from cohesive actions and a goal-driven plan.

’LO A Clear Transition Plan

Roadmap to Success - Unclear thoughts and baseless strategies make
directionless moves. A successfully sustainable organization works on a
structured roadmap with clear milestones. They have performance metrics
and accountability frameworks. Companies with clear approaches and
well-executed sustainability strategies achieve success 35% faster.

‘——0 Eliminating Conflicting Initiatives

One Vision, One Strategy - Multi-layer organizations face more challenges in
bringing all the departments on the same page. While one is trying to reduce
emissions, the other is working on cost-cutting. Either it has to be the same
wavelength, or it'll be chaos. A centralized ESG strategy means moving in
sync. The same squad, same strategy while avoiding inconsistency and
contradictions.

——@ Linking Sustainability to Business Outcomes

Profit with Purpose - Bankrolls break the boundaries. Sustainability is good
for social causes, but when money comes, it can be a growth accelerator. It
boosts investor confidence and reduces operational risks. It's a win-win
situation. Saudi Arabia is predominantly pushing green investment
opportunities. The yield will be an exceptional economic diversification.

Sustainability is not a side-chick. Make it a strategic business pillar and thrive in the long
run. Whereas short-term fixes are important, neglecting long-term sustainability is a bad
choice. Companies need a combined plan to shift to a larger vision. An unclear
sustainability strategy resembles failure that no business wants.
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THE FINANCIAL SECTOR’S

ROLE AS A LEADER

When it's about sustainability, money fuels the fire. Investors, banks, insurers, and other
financial institutions hold the power. They define the direction. As the shot caller, they share
ESG in a country, especially when it revolves around the regulation.

The financial sector plays a pivotal role in shaping investment strategies, increasingly
prioritizing green financing and ESG-linked loans. Financial institutions push businesses
towards greener operations and responsible manufacturing. The global sustainable finance
market was valued at $5.87 trillion in 2024. However, with a CAGR of 19.8%, it is expected to
reach $35.72 trillion by the next decade. In fact, Saudi Arabia is already ahead in green finance
initiatives for a low-carbon economy.

Companies with higher MSCI ESG Rating finance themselves at lower rates, around 6.8% for
top-rated companies. Financial institutions have incorporated ESH criteria for investment
decisions. It's more than ethical choices now. It’s a financial bet for smarter organizations.
With Vision 2030, Saudi Arabia is already ahead in the race as all new projects are
carbon-neutral and support clean tech.

Passive observance is the gone-day strategy now. Shareholders and investors demand EGS
transparency. It is forcing companies to be more rigorous towards sustainability standards.
While 88% of investors consider ESG factors more than the financial factors in investing in a
company, about 79% of investors believe a company failing ESG metrics is not
investment-worthy.

Saudi Arabia is one of the rare nations building green and diverse economies. Financial
institutions favor such nations without catching up much on the regulations. Finance in
sustainability is the future that will embrace ESG at an early stage and define the next era of
economic growth.
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THE SDGS AND LONG-TERM
VALUE CREATION

Sustainability is a long-term goal of creating a better
future financially, economically, environmentally, and
socially for everyone. Complying with the United Nations
Sustainable Development Goals (SDGs) suggests that you
create a better future and a future-proof company to
contribute to global progress. Vision 2030 is just a start,
and Saudi Arabia is way ahead in leading the way towards
a sustainable economy.

Business Resilience & Innovation:

Sustainability as a Competitive Edge - Companies that
embed their nation’s way into their business models thrive
as eagles. Organizations with strong ESG frameworks
generate higher profits and investor confidence. Global
sustainability investments surpassed $30 trillion in 2022
and are expected to surpass $40 trillion by 2030.
Renewable energy, green tech, and smart infrastructure
have taken the front seat.

Building Trust & Reputation:

The Power of Ethical Leadership - As much as
shareholders love ESG-compliant products and
sustainable processes, they demand transparency for the
same. Trust is the new business currency. Around 70% of
consumers worldwide prefer transparent brands, and
about 20% of the transparent companies have seen a 20%
boost in brand loyalty. In Saudi Arabia, where Vision 2030
demands transparency and international partnership,
championing SDGs can be a win-win for long-term
credibility.

Unlocking Long-Term Value - Sustainability isn’t only
about meeting SDGs and doing what people ask. It’s about
innovation, compliance with regulations, and taking
everything to a newer, unseen stage. It's like embedding
sustainability in DNA. Green finance and ESG policies are
shaping Saudi Arabia’s future. Businesses have a green
signal to approach it as innovators and become the true
winners.

The world is changing, and so are consumers. While
sustainability strategies focus mainly on SDGs, Vision
2030 in Saudi Arabia offers a new light to change the
future for the good.
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STRATEGIC
RECOMMENDATIONS

How to Lead the Sustainability Transition from the Top

Given that you are well-versed with sustainability as a business imperative now, it's time to get on
with a few tips. Successful organizations always begin with an agenda to set ESG trends in the
market. While Vision 2030 itself is a huge agenda for Saudi Arabian businesses, they can still
evolve the economy by having a clear strategic vision and accountability for the same.

First and foremost, start with measurable goals. Have
a strategy that aligns your business priorities with
national objectives. Consider Vision 2030 as an
example that aligns with the UN Sustainable
Development Goals (SDGs). Then start with KPIs to
measure the performance. Companies with clear KPIs
observe higher profitability.

Companies that long ago adopted policies guiding
their impact on society see a visible change and
greater profit. Sustainability isn't a random strategy,
nor is it an afterthought. It should be integrated into
every level of the decision-making process. Top
organizations now even have Chief Sustainability
Officers (CSOs) and ESG-focused board committees
to ensure risk management and efficient KPI
measures.

Compensating executives for greater sustainability
results in better sustainability. Linking ESG
performance with bonuses generates >30% outcomes.
Make sustainability a financial reality to ensure empty
promises have no seat at the outcome table.
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Integrate Sustainability into Business Operations
Businesses run in a top-down approach. Real
actions begin with the top department taking the
stairs to all the other departments. Whether it's
ethical sourcing or Al application, green supply
chains, or neutral carbon emission, everything
starts at a high level to contribute to the
sustainability agenda.

Leverage Data & Technology

Technology is at an all-time high now. While Al is
opening new doors, blockchain ensures security. It's
a now-or-never situation. Use everything you can to
ensure a great ESG analytics and report. From
Al-driven insights to real-time data tracking, stay
ahead of the curve. Reduce carbon footprints with
improved transparency using blockchain-based
traceability. Saudi Arabia is already way ahead with
these technologies. Project NEOM is the biggest
example.

Collaborate with Stakeholders

Sustainability isn't a one-man job. It's a war that
requires a whole army to capture. Make your
employees  engaged, investors  interested,
regulators supportive, and local communities happy
to have a shared vision. While over 80% of investors
look for ESG factors before investing, other
shareholders look for their aligned sustainability
efforts to ensure safety. Don’t lose the rope and
grab the opportunity.

Regularly Review & Adapt the Strategy

Sustainability is a long-term game with an
ever-evolving concept. Stay agile if you want to
outperform that rigidness. Stay flexible, benchmark
market, ensure regular ESG audits, and have a
success mindset to stay in the game for the long
term. Continuous change is the key to steady
success.

For Vision 2030, Saudi Arabia has progressed in over
50% of its goals by 2023. From social stacks to
government regulations, the kingdom has become one
of the fastest-growing sustainable nations. However, it's
also moving towards a competitive edge. Now is the time
to take bold steps and secure long-term growth. It isn’t
just about leading, but about consistency.
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THE ENDPOINT

This Is a Leadership Moment

The time has long gone, the choice is made, and the world is moving towards sustainability. It's
no longer an option, it's a business investment. Sustainability demands implementation.
Companies need it in their DNA. Only then will they see a new economic landscape and leave the
risk of falling behind.

Saudi Arabia made the propaganda clear in 2016 with Vision 2030. The change, the momentum,
the innovation, and the diversification, everything took the plane to fly toward sustainable
development opportunities. But what’s most important to understand is the regulations and
setting standards to drive change. Change begins at home. It goes top to down to deliver the real
impact.

What will you gain?

Companies that prioritize ESG commitments gain effortless investor attention.

An in-depth planning with a strong strategy yields high financial return, reduces
reputational risks, and protects against regulations.

Sustainability drives together with innovation on the next seat. New technology
means new business models, and that means access to unexplored markets and
potential.

Charity begins at home. Train talent and, in return, get the next generation of
professionals ready and prepared to combat a purpose-driven environment.

What'’s Next? Take the First Step

Businesses that commit to sustainability with clear initiatives and a foolproof
approach are indestructible. They can drive global progress with an unimaginable
advantage to grow rapidly.

No more waiting. Plan it, Lead it, Change it.
It's a revolution you can embrace. Will you lead it?
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ICG’S EXPERTISE

Sustainability has taken the stage and is performing for a better world. While companies have
their plans to adopt sustainable strategies, countries are also developing strategies to leverage
skills and transform the world. Saudi Arabia, with Vision 2030, is already ahead. Partner with ICG
and understand how correct sustainability planning and a top-down approach can help you take
your sustainability potential to the next level.

ICG is a dedicated firm to help organizations lead the next-gen wave. From sustainability to
transforming technology, ICG has got everything to crack the code. From Saudi Arabia’s
regulations to rigid operational efficiency, ICG has everything sorted. Our agile delivery model
ensures companies can quickly adapt to market changes and capitalize on emerging
opportunities

We help organizations challenge the evolving economy and transform the vision into reality.

Start your journey towards a sustainable organization and see your future self as a leading
organization globally.

Contact ICG to co-develop your sustainability transition plan and take the first step toward a
more sustainable future.

Connect with us!
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CONTACT
INFORMATION

Need more details? Contact us Now!

. @InnovationlCG . ICG - Innovation Consulting Group
‘ innovationconsultinggroup ‘ Innovation Consulting Group (ICG)
‘ Info@icg.co
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